UNION SPRINGS CENTRAL SCHOOL DISTRICT

REQUEST FOR PROPOSAL

CONSTRUCTION MANAGEMENT SERVICES

Introduction and Instructions for Firms Submitting Proposals

The Union Springs Central School District had a $2,810,000 Capital Project approved by the voters on 12-06-22 and is planning for a capital project in the amount of $3,210,000 to be submitted for voter approval on 5-16-23. A  Construction Manager will be hired to work in conjunction with CPL to assist with planning and implementation of the projects. The CM will be involved with the two projects and shall assume the construction cost is approximately $5,100,000 and the scope of the project is included as Exhibit A. The district reserves the right to change the scope of the work. 
A.
Procurement Goals

The procurement goal is to select a consultant who will provide the best overall value to the District.  Price will not be the primary consideration in the selection process. Proposals will also be evaluated on: 

· Experience of the firms – specifically number of similar projects handled;
· Size of staff and availability to meet project’s staffing needs;
· References;
· Special knowledge or expertise possessed by firm staff;
· Interview, presentations.
During the evaluation process, a "shortlist" of firms may be requested to make oral presentations to answer any questions the District may have.  The entire proposed project team will be expected to attend the presentation.
The successful firm must demonstrate their ability to manage construction costs, present options to reduce operating cost and find efficiencies within the projects. The Owner anticipates using the AIA B801/CM contract for construction management services.  This document shall be used as a guide for defining services.
The selected CM firm shall not bid or perform any of the trade construction work.  

Joint ventures or teaming arrangements among multiple firms are not encouraged in this project. 

TERMS AND CONDITIONS
1.
The District is not liable for costs incurred in the preparation of this proposal and any other subsequent proposals or presentations.

2.
All proposals should be prepared in accordance with the instructions in this RFP to receive consideration.

3.
The contents of the successful firm's proposal may become part of the contractual obligations if deemed appropriate by the District.

4.
All proposals shall be irrevocable for a period of at least sixty days from the proposal deadline date.

5.
The District reserves the right to accept or reject any and all proposals as it deems to be in the best interest of the District.

6.
The successful Construction Manager shall not discriminate against any individual, in accordance with applicable federal, state or local laws.

B.
Proposal Process

1. Number of copies required to be submitted: 10
2. Each proposal is to be submitted in a sealed envelope, plainly marked on the outside as “Proposal for Construction Management Services.”
3. Presentation Format – Please see instructions for presentation format outlined later in this RFP.

4. Proposal Time Table:
RFP Issue Date


04/17/23





Proposal Due Date

06/02/23 by 12:00 noon 





Interviews


Week of June 12th





Vendor Selection

July 6, 2023





Contract Procedures Initiated
Immediately after selection

5. Contact Information:

All questions concerning this Request for Proposal should be directed to: Dr. Jarett Powers, Superintendent of Schools. In order to maintain consistency in information provided to the various proposing firms, no other District representative should be contacted and any information received from other sources will not be considered official.

6. Delivery of Proposals:   
Union Springs Central School District






District Office





239 Cayuga Street
Union Springs, NY 13160





Attn: Dr. Jarett S. Powers
7. Due Date: 
Proposals must be received at the above address no later than 12:00 noon. Proposals received after this deadline will be returned unopened.
8. The District reserves the right to reject any or all proposals and to waive any or all informalities or irregularities as it deems in the best interest of the District. 
C.
Project Summary and Schedule
The representative Project scope of work is included as Attachment A. 
The Proposed Project schedule is as follows:
Project A

SED submission


April 2023

CM estimate of SED documents

August 2023

Bidding Phase



Fall 2023

Construction Phase


Spring/Summer 2024

Closeout Phase



November 2024

Project B

Design Development Complete

July 2023

DD estimate complete by CM

August 2023

SED Submission


October 2023

CM estimate of SED documents

December 2023

Bidding Phase



January 2024

Construction Phase


Summer thru Spring 2025

Closeout Phase



June 2025

Required Services
The following specifies the minimum services desired by the District and the minimum information that must be provided by the prospective construction manager.  These are, and should be considered at all times, as minimum requirements.  It is expected that each firm responding to this request for proposal will delineate in their proposal their specific services as well as the means or processes for delivery of those services.  Unless specifically excluded in clearly highlighted language, it will be assumed that all minimum requirements are included in the proposal and the successful firm will be held to each and every minimum requirement whether or not the requirement was specifically delineated in their proposal.

For this project, the following services shall be required of the Construction Management firm:

A. Project Development

1. Evaluate Project Options

In conjunction with the Architectural firm, provide cost analyses for various project options as they become identified during the development phase of the project.  These cost analyses shall include the cost impact with regard to construction costs, soft costs, operating costs, life-cycle costing of major systems, furniture and equipment costs, site development, and temporary facilities considerations.

2. Develop a Project Budget

Prepare a detailed project budget and identify all categories of cost based upon the design proposal of the Architectural firm.  Include construction costs, consultant fees, permit costs, testing costs, furnishings, equipment, architectural fees, construction management fees, inflation and contingencies.

3. Prepare Conceptual Master Schedule

Organize project development, design, bidding and construction activities to achieve target milestones in conjunction with the Architect.

B. Design and Bidding Phase

1. Monitor Design vs. Budget
Provide continuous feedback to the Architect regarding any budget variations as the design progresses.

Perform a complete estimate and budget re-evaluation for each building at completion of design development and, again, upon submission for final SED approvals.  Provide continuous value engineering recommendations. 

2. Development of Bid Documents

Assist the Architectural firm in the development of detailed and complete bid documents to assure timely, responsive and comparable bids, while avoiding questions and protests.  Prepare a comprehensive construction coordination and site logistics “Special Provisions” section to detail how the project is to bid and executed. 

Provide constructability reviews of the SED documents and the bid documents.

3.
In Conjunction with the Architect Write front-end requirements including but not limited to:
· Supplementary General Conditions

· Bid Forms

· Advertisement/Invitation to Bid and Instructions to Bidders

· Summary of Work and Project Scheduling

· Temporary Facilities

· Change Order and Process Forms.

· Closeout Procedures

3. Present Monthly Reports

Present to the School Board and/or Administration, a monthly report on schedule status, problems, decisions required, and a general overview of the project status.

4. Establish Phased Bid and Construction Schedule
Assist the Architectural firm in the preparation of a schedule for the bidding of construction contracts and a construction schedule for inclusion into the bidding documents.

5. Identify Contractors and Suppliers

Identify and investigate Contractors and Suppliers interested in bidding the work.  Review plans with them and promote their interest in the project.

6. Pre-Bid Conference

Assist the Architecture firm in the organization and operation of pre-bid conferences prior to the receipt of bids.  Assure that all bid documents are clear and all questions are answered.

7. Evaluation of Bids Received

Assist the District and the Architecture firm in receipt, review and evaluation of bids.  Assist the Owner in development and implementation of letter of intent and/or construction contracts.

C. Construction and Close-Out Phases

1. Conduct Preconstruction Conference

With the Architectural firm, organize and direct a preconstruction meeting with the Contractors, Consultants, and the School.  Review project organization, lines of authority and project procedures.  Ensure all necessary permits are secured and that code and regulatory requirements are being met.

2. On-Site Supervision
At a minimum, provide a full time on site Field Superintendent to administer the work of the construction contractors and/or suppliers.  Provide inspection of the work for conformance with plans and specifications.  Coordinate submittals/approvals as required to maintain the construction schedule.  Construction manager shall include at least one dedicated project manager whenever construction work is in progress.  

3. Project Coordination

Provide staffing as required to fulfill administrative, management and related services.  Coordinate scheduled activities and responsibilities of the Contractors with each other and with those of the Construction manager, the Owner and the Architect.  Manage the Project in accordance with the latest approved estimates of Construction Cost, the Project Schedule and the Contract Documents.

4. Prepare Detailed Construction Schedule

Development of a construction schedule outlining start and finish dates for procurement and construction activities.  Establish major milestones for each segment of the work.  Provide monthly updates.

5. Monitor Progress of the Work

Review Contractor’s construction schedules.  Observe construction progress and report deviations from the schedule, which would jeopardize job progress.  Work with Contractors to develop and implement corrective actions, if necessary.  Maintain daily logs of all construction activities. Ensure safety programs are established and implemented.  

6. Control Construction Quality

Evaluate the contractor’s proposed procedures, methods and equipment prior to use.  Evaluate subcontractors, and vendors and materials being proposed through a careful review of shop drawings and submittals.  Observe and inspect the work in progress and report any and all defects and deficiencies.  Recommend corrective action when required.

7. Process Payment Requests

Review contractor(s) payment applications and make recommendations to the Architectural firm regarding approval of requested payments.  Review the Contractor’s schedule of values for use in processing payments.

8. Conduct Job/Coordination Meetings

Conduct weekly coordination meetings at the job site with the Contractor’s Superintendent; bi-weekly project meeting with Owner, Architect, etc.  Discuss job progress, problems, and required decisions.  Produce and distribute minutes to participants, Owner and Architect.

9. Review Proposed Change Orders

Work on behalf of the Owner and Architect to minimize required change orders and ensure that approval by the School is secured prior to implementation.  Work with the Architect to negotiate and create change orders. Prepare the required SED paperwork for change orders.

10. Present Monthly Reports
Present to the School Board Administration and Architect a monthly report on schedule status, budget vs. cost, quality, safety, status of change orders and a general overview of the project.  Meet with the Board and/or Administration as required.

11. Develop a Close-Out Program

With the Architecture firm, produce a detailed schedule of close-out activities.  Include punch lists, key schedule, equipment testing, start-up procedures, operational maintenance plans, School employees training schedules, as built drawings with a CD copy, close out of permits, warranties, guaranties, occupancy, and special inspections. Schedule and coordinate inspection with the Architectural firm in the preparation of a list of incomplete items (punch list) from the substantial and final inspections.  Ensure that all close-out activities are complete.

Act as the owners commissioning agent insuring all systems have been installed in accordance with the contract documents, all system debugging has occurred, and systems are 100% operational.

Insurance Requirements 

The project management firm will submit a Certificate of Insurance to the owner prior to the start of the work.  Insurance coverage will meet the following limits:

Workers Compensation – Statutory Limits

New York State Disability

Applicable Federal

General Liability:

General Aggregate




$2,000,000

Products & Completed Operations Aggregate
$2,000,000

Personal & Advertising Injury


$2,000,000

Each Occurrence




$2,000,000

Premises Operations – Issued to and including coverage for Bodily Injury and Property Damage due to losses caused by explosion, collapse and underground.

Products & Completed Operations – issued to and including coverage for claims that may arise after the work has been completed and has vacated the premises.  This insurance shall remain in effect for one (1) year after final completion of the project.

Contractual Liability – issued to and covering liability for damages imposed under this contract upon each subcontractor directly or indirectly affecting operations under this contract or used for services thereof.

Automobile Liability – bodily, injury and property damage insurance covering all automobiles, trucks, tractors, trailers, motorcycles or other automotive equipment whether owned or rented by the Contractor or by employees of the Contractor.


     
  Liability limit: each accident



$1,000,000

Umbrella Liability – Contractor shall be required to provide bodily injury and property damage insurance limits in excess of those limits shown herein.  The additional limits shall be as follows;

Each Occurrence:




$5,000,000


     
Aggregate





$5,000,000


       
Retained limit





$     10,000

The contractor shall name the Owner as an additional insured in all insurance for the Project.

Proposal Format Requirements

The proposal should be submitted in a bound format with section dividers corresponding to the sections that follow.  Responders are free to add additional information that they feel is pertinent.  10 bound copies are required. Elaborate brochures are not desired.
A. SECTION 1: FIRM PROFILE

Provide the following information about your company.
1. Name of firm.

2. Address.

3. Telephone number.

4. Fax number.

5. Name and title of person to be assigned to head this proposal.

6. Provide a brief overview of the size of the firm, expertise, philosophies and focus.
B. SECTION 2:
EXPERIENCE
Provide information on at least (5) School/Wick’s Law institutional, publicly bid project projects of similar size and complexity.  
Provide a listing of unique qualifications your firm possesses which would be of benefit to the Union Springs CSD in the execution of this project.  Discuss additional services, construction methods, etc., beyond the requirements of this RFP that may benefit the School.

Discuss any information you feel is pertinent to your selection as the best firm to manage the Union Springs CSD project.
C. SECTION 3:
REFERENCES
Provide a minimum of 5 references from clients your company and/or proposed project staff have worked for during the past five years.

D. SECTION 4:
RESUMES & APPROACH

Provide the resumes of the Project Manager assigned to the project, the proposed field representative(s), and any subcontractors associated with providing services for this project. Outline your proposed team structure for both the Design and Construction phases, indicating key positions within your firm as well as involvement by affiliated firms and subcontractors.  

Describe concisely how your firm plans to manage this project and work closely with the architect and the district to achieve a successful project for all parties.

Outline your management system to ensure project safety and quality.
All proposals must include the following information about the qualifications of the proposing firm: 

1. Knowledge of construction marketplace and experience with major projects in the immediate area.

2.
Organization chart with complete staff names and resumes of personnel who will be assigned to this project.  Provide a detailed description of the services the firm can provide during the various phases of the project and individuals who will be involved.  Indicate in-house and sub-consultant arrangements.  Proposals shall be based upon full-time, on-site supervision of all construction activity.

3.
Because scheduling and disruptions to class time are of concern, explain how the firm has been able in the past and how it will on this project keep on schedule while minimizing school program disruption.

4.
Outline methods and techniques used in the past to maintain budget and cost containment.

5.
Experience in representing owners in the analysis and resolution of construction claims.

6.
Demonstrate examples of knowledge and the use of current technologies in the application of all mechanical disciplines.

7.
Briefly describe any theories or concepts your organization uses to facilitate the project on behalf of the owner.

8.
Discuss your approach and procedure regarding change orders.

9. Comment generally on the firm's approach to meeting the District's design/construction schedule and the steps that the firm would take for implementing/enforcing these requirements.

10.
Provide volume of construction cost for school projects last year and average size of your projects.

11.
List last five projects in similar price range of $6,500,000; include scope, fee and change order total (showing amount "requested by Owner").

12.
Provide a concise description of methodology, general design and construction administration concepts and other relevant information for review.

13.
Other Information - Present in this portion of the submittal any data or information which the firm considers pertinent to the selection process.  Information should be kept relevant to the project under consideration.

E. SECTION 5:
FEE 
Provide a lump-sum fee for all services as outlined. The fee structure must include all costs associated with your services on this project, including staff salaries, benefits, insurance, overhead and profit.  All “reimbursable” expenses shall be included in the lump-sum fee.  Any exclusion must be clearly delineated.  For purposes of your proposal assume that a project trailer will not be required and that the district will provide a space within the school building for an office and meeting space.
Provide hourly rates for all project team positions and assume the following staffing assignments as a base bid:
Preconstruction:


July 2023 through May 2024


(1) part time Project Manager
Construction:


 May 2024 through  March 2025:

(1) ½  time Project Manager, 








(1) full time Field Superintendent








(1) full time Administrative Assistant

Close Out:

September through November 2024:


(1) ½ time Project Manager

and April through June 2025

(1) ½ time Field Superintendent

(1) ½ time Administrative Assistant


Include any alternate work schedule and staffing assignments for the committee’s review.


Criteria For Selection
The selection process will include, but not be limited to, evaluation in the following areas:
1.) The expertise of the firm in areas defined
2.) The experience and expertise of the individual employees who will be assigned to work on the project
3.) The size of the firm and capacity to ensure that the project is properly supervised

4.) Fee structure

5.) References
Inquiries
Deadline for submission of inquiries is May 22, 2023.

All inquiries concerning this Request for Proposals must be directed to:




Jarett Powers, Superintendent of Schools 



Union Springs Central School District




239 Cayuga Street




Union Springs, NY 13160




e-mail: jpowers@unionspringscsd.org



tel: (315) 889-4100
